From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (N(C)
Cc: (b) (6), (b) (N(C)
Subject: FW: New Secondary Fence Construction
Date: Friday, February 13, 2015 5:35:37 PM
Attachments: 0211151448.jpg

0211151448a.jpg

0211151451.jpg

0211151454.jpg

0211151505.jpg

0211151505a.jpg

0211151507a.jpg

0211151507.jpg

FYSA.... Secondary Fence....still waiting for schedule.

(b) (

7)(C) () (6), (b)
and

Center...

..see you in Tucson. | arrive at 2pm. | am at the Residence Inn down at Williams

From: (QIONEOIVI(E®)

Sent: Friday, February 13, 2015 3:38 PM
To: [(QIONCOIGI(®) (b) (6)
Cc: (WIONOIVI(®)

Subject: New Secondary Fence Construction

Pictures of progress. All trenching is completed and about 4-5 days shy of finishing the boring. The
schedule is established and has been submitted for updates today and should have that to you by
Tuesday (Monday is a holiday).

Thank you,

(b) (6). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice RGN
YRA© © O 7C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (N(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C) ; (b) (6)
Subject: Re: Fence Replacement...

Date: Friday, October 17, 2014 6:03:31 PM

(b) (5) -
----- Origina Message -----

=M(b) (6), (b) (7)(C)

Sent: Friday, October 17, 2014 05:00 PM Eastern Standard Time
' (b) (6), (b) (7)(C)
(5) 6 WIOROIUI(®) (b) (6) |

Subject: QMY Fence Replacement...

(b) (6). (b) (7)(C)§
Got acall from (QIQNQIQIR) 10oking for atime line on 1. Mile of QI Fence replacement.

| believe thisis driven by your visit.

| appreciated his call and said so, yet | let him know that he has to get that requirement up to OBP so that OBP can
solicit afunds request from OTIA for BPFTI funds.

Once we get the approval from OTIA, at that time we can sit down with OBP and Sector to provide atime line.
He pressed for atime line indicating that |i§il] and i§ilillij had expectations that one would be provided.

He indicated that S has the requirement and packaging it for review.

However, goes on leave for aweek.

I'll follow up next week with OBP on status.

Regards,

(b) (6). (b) (
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)
() (6) ] () (6)
(b) (6), () (MO (b) (6) H (b) (6), () (7)(C)
|
Ab) (6), (b) (T)(C) (b) (6)
() (6), (b) (1)(C)

Cc: (b) (6) (b) (6), (0) ()(C)

Subject: RE: Fence Replacement Tag UP

Date: Wednesday, February 03, 2016 11:37:16 PM

—

IOBOIBI® | 50(0gize for not being able to make Tuesday’s call. Having said that | have a
couple of comments regarding the actions items:

WRT to items 13 and 14 IBWC has been briefed on the project and is aware that we
are proceeding with the planning. We will need to submit the D/B RFP to include the drainage
analysis and 30% design to obtain IBWC’s concurrence to start construction. | don’t believe
we need their permission to work in the Roosevelt Reservation per se.

Best,

(b) (6). (b) (7

From: [DIGNOIGI®)

Sent: Wednesday, February 3, 2016 3:45 PM

(b) (6), (b) (7)(C)

|
e

(b) (6) ; (b) (6), (b) ()(C)
(b) (6)

4(b) (6), (b) (7)(C)
) (6)

O

~
N

(b) (6), (b) ()(C)

(b) (6)
(b) (6), (b) (7)(C)
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(b) (6), (b) (")(C) (b) (6)

0000000000000 o]
0000000000000
0000000000000
0000000000000
0000000000000
0000000000000
0000000000 |
I [OIONOIU®)

c: (b) (6) WIONOIOI®)
I

Subject: RE: Fence Replacement Tag UP

Dear All

Attached are the action items, we discussed yesterday.

Thanks

b) (6), (b) (7)(C)

<< File: R Fence Replacement Action Item List.docx >>

From: [(QFONEOXBI(®)] on Behalf of DIGNOIVIS)
Sent: Thursday, January 21, 2016 3:44 PM
B 000 0De.00N0 T ®®) |
(b) (6), (0) (7)(C) ; (b) (6)
(b) (6), (b) (7)(C) (b) (6)
WIOROIV®

(b) (6)
(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)
& (b) (6) H(b) (6), (b) (7)(C)
Subject: Fence Replacement Tag UP
When: Thursday, February 4, 2016 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US &
Canada).

Where: (b) (7)(E)
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What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm
CONFERENCE LINE HAS BEEN UPDATED
Agenda will be sent prior to the calls.

Schedule:

<< File: MATOC Schedule 27Jan16.pdf >> << File: |Jilllf Fence Schedule 28Jan16.pdf >>
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C) (b) (6) | (b) (6), (b) (7)(C)

|
(b) (6), (b) (M(CN (b) (6)
Cc: (b) (6), (b) (7)(C)
Subject: RE: Fence Replacement Tag UP
Date: Thursday, February 18, 2016 4:23:42 PM
All,

Please see below for our Webex meeting in a few minutes: (not sure if this went out to all).

b) (7)(E

Sincerely,

(b) (6), (0) (/)(C)

Project Manager, Facilities Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

Office:

Mobile:
WIOROIVI(®

"Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy."

From: [DIGNOIGI®)

Sent: Thursday, February 18, 2016 9:48 AM
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|
e

(b) (6), (b) (")(C)

(b) (6) ; (b) (6), (b) (1)(C)
(b) (6)

—

b) (6), (b) (7)(C)
) (6)

(=)

(
(b) (6), (b) (")(C)

(b) (6)

(b) (6), (b) (7)(C)
OIO)

0

(b) (6) (b) (6), (b) (7)(C)

(o)

Subject: RE: Fence Replacement Tag UP
Dear All

Attached is the Schedule for today’s review.
Thanks

(b) (6), (b) (V)(C)

<< File: [jif 021716R1.pdf >>

From: (QIGNOIQI(®)

Sent: Monday, January 25, 2016 7:31 AM
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To: OIONOIV®) (b) (6) ;
(b) (6), (b) (")(C) ; (b) (6)
I . OIONOIG) OO
(b) (6), (b) (7)(C)
0000000000000 |
I N OX©)

I QICH QI (b) 6)
0000000000 (®) 6)
|

&g (0) (6) R(b) (6), (b) (7)(C)

Subject: Fence Replacement Tag UP

When: Thursday, February 18, 2016 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US &

Canada).

Where: (b) (7)(E)

What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm
CONFERENCE LINE HAS BEEN UPDATED
Agenda will be sent prior to the calls.

Schedule:

<< File: MATOC Schedule 27Jan16.pdf >> << File: Fence Schedule 28Jan16.pdf >>
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C)
Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).
Date: Friday, January 16, 2015 9:55:21 AM

No | have not. Will do. Would you like to be there?

----- Origina Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

d(b) (6), (b) (7)(C)
el  (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M& R and Improvements).

Have you touched bases with il re implementation 2

----- Original Message-----

From: [OIONCIGI®)

Sent Wednesday, January 14, 2015 5:52 PM

(b) (6), (b) (1)(C)
(b) (6), (b) (7)(C) (0) (6)
(b) (6)
(b) (6), (b) (7)(C)

Subject: FOF (POE) Fence Requirements. (M& R and Improvements).

(b) (6)

Team:

In conversations with FOF, OBP and FM&E is has been agreed too that FOF will pass on fence maintenance and
repair requirements to BP at the Sector level to support fence between the Port of Entries (POEs). This
reguirements needs to be addressed properly with our Engineering Team and evaluated against the Fence and Gates
prioritiesin your Work Plan.

It is advisable to ensure that the requirement is a priority and that it goes thru the RE/ENV checks just to ensure that
there are no issues with performing M&R work.

In the event this is an improvement, please follow the proper process of developing a PRD once the requirement has
been vetted thru Engineering and the TI Director.

If you have questions, please contact me.

Regards,

(b) (6). (b)

----- Original Message-----
i (b) (6), (b) (7)(C)
Sent: Wednesday, January 14, 2015 10:19 AM
: (b) (6), (b) (7)(C)
WIOROIGI®)

Subject: RE: gl lighting

Sorry we haven't got back to you but OBP agre&s with us the we will maint the fence to the port buildings - your
folks will just need to give the requirement to i PMs and they will execute - we will fund with our BSFIT $-
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pls set up a process to do this fence maint with FOF - thxs
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From: (b) (6), (b) (N(C)
To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (N(C)
Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).
Date: Friday, January 16, 2015 9:56:08 AM

Don’t need to be - thx

----- Origina Message-----

=M(b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

;e (b) (6), (b) (7)(C)
eed (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M& R and Improvements).

No | have not. Will do. Would you like to be there?

----- Original Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

d(b) (6), (b) (7)(C)
el (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

Have you touched bases with il re implementation 2
----- Origina Message-----
e (b) (6), (b) (7)(C)
Sent: Wednesday, January 14, 2015 5:52 PM
To: WIONOIO®)
(b) (6), (b) (7)(C) (D) (6)

(b) (6)

(WIONOIO®)

Subject: FOF (POE) Fence Requirements. (M& R and Improvements).

(b) (6)

Team:

In conversations with FOF, OBP and FM&E is has been agreed too that FOF will pass on fence maintenance and
repair requirements to BP at the Sector level to support fence between the Port of Entries (POES). This
requirements needs to be addressed properly with our Engineering Team and evaluated against the Fence and Gates
prioritiesin your Work Plan.

It is advisable to ensure that the requirement is a priority and that it goes thru the RE/ENV checks just to ensure that
there are no issues with performing M&R work.

In the event this is an improvement, please follow the proper process of developing a PRD once the requirement has
been vetted thru Engineering and the TI Director.

If you have questions, please contact me.

Regards,

(b) (6). (b) (
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----- Original Message-----
e (b) (6), (b) (7)(C)
Sent: Wednesday, January 14, 2015 10:19 AM
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: @M |ighting

Sorry we haven't got back to you but OBP agrees with us the we will maint the fence to the port buildings - your
folks will just need to give the requirement to §ji§iiil§ PMs and they will execute - we will fund with our BSFIT $-
pls set up a process to do this fence maint with FOF - thxs
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).
Date: Friday, January 16, 2015 9:58:03 AM

Ok. Will close out next week. | walked SDC thru the process of FOF requirements on paper...Now | need to sit
with il and firmit up...

----- Origina Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:56 AM

ed(b) (6), (b) (7)(C)
el (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M& R and Improvements).

Don’'t need to be - thx

----- Original Message-----

=Ma(b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

e (b) (6), (b) (7)(C)
el () (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

No | have not. Will do. Would you like to be there?

----- Original Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

i(b) (6), (b) (7)(C)
el (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

) (6), (b) (§

Have you touched bases with S8l re implementation ?

----- Original Message-----

=A(b) (6), (b) (7)(C)

Sent: Wednesday, January 14, 2015 5:52 PM

(b) (6), (b) (N(C)
(b) (6), (b) (7)(C) (b) (6)
(b) (6) (b) (6)
(b) (6) (b) (6), (b) ()(C)

Subject: FOF (POE) Fence Requirements. (M& R and Improvements).
Team:
In conversations with FOF, OBP and FM&E is has been agreed too that FOF will pass on fence maintenance and
repair requirements to BP at the Sector level to support fence between the Port of Entries (POES). This
requirements needs to be addressed properly with our Engineering Team and evaluated against the Fence and Gates

prioritiesin your Work Plan.

It is advisable to ensure that the requirement is a priority and that it goes thru the RE/ENV checks just to ensure that
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there are no issues with performing M& R work.

In the event thisis an improvement, please follow the proper process of developing a PRD once the requirement has
been vetted thru Engineering and the Tl Director.

If you have questions, please contact me.

Regards,

(b) (6). (b)

----- Original Message-----
e (b) (6), (b) (7)(C)
Sent: Wednesday, January 14, 2015 10:19 AM
To: (b) (6), (b) (7)(C)

Ce: WIONOIV(®)

Subject: RE: @M lighting

Sorry we haven't got back to you but OBP agrees with us the we will maint the fence to the port buildings - your
folks will just need to give the requirement to |fi§iflj PM's and they will execute - we will fund with our BSFIT $-
pls set up a process to do this fence maint with FOF - thxs
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From: (b) (6), (b) (N(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).
Date: Friday, January 16, 2015 9:58:46 AM

thx

----- Origina Message-----

=M(b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:58 AM

;e (b) (6), (b) (7)(C)
eed (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M& R and Improvements).

Ok. Will close out next week. | walked SDC thru the process of FOF requirements on paper...Now | need to sit
with il and firmit up...

----- Original Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:56 AM

i(b) (6), (b) (7)(C)
el  (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

Don't need to be - thx

----- Original Message-----

=A(b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

4 (b) (6), (b) (7)(C)
eed () (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

No | have not. Will do. Would you like to be there?

----- Original Message-----

2t (b) (6), (b) (7)(C)

Sent: Friday, January 16, 2015 9:55 AM

i(b) (6), (b) (7)(C)
el (b) (6), (b) (7)(C)

Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

b) (6). (b) (|

Have you touched bases with S8l re implementation ?

----- Original Message-----

=SA(b) (6), (b) (7)(C)

Sent: Wednesday, January 14, 2015 5:52 PM

(b) (6), () (7)(C) (b) (6)
(b) (6) (b) (6)
(b) (6) (b) (6), () (N(C)

Subject: FOF (POE) Fence Requirements. (M& R and mprovements).
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Team:

In conversations with FOF, OBP and FM&E is has been agreed too that FOF will pass on fence maintenance and
repair requirements to BP at the Sector level to support fence between the Port of Entries (POES). This
reguirements needs to be addressed properly with our Engineering Team and evaluated against the Fence and Gates

prioritiesin your Work Plan.

It is advisable to ensure that the requirement is apriority and that it goes thru the RE/ENV checks just to ensure that

there are no issues with performing M&R work.

In the event this is an improvement, please follow the proper process of developing a PRD once the requirement has

been vetted thru Engineering and the TI Director.
If you have questions, please contact me.

Regards,

(b) (6), (b) (

----- Original Message-----

2t (b) (6), (b) (7)(C)

Sent: Wednesday, January 14, 2015 10:19 AM
To: (b) (6), (b) (7)(C)

Cc: OIONOINI(®)

Subject: RE: gl lighting

Sorry we haven’t got back to you but OBP agrees with us the we will maint the fence to the port buildings - your
folks will just need to give the reguirement to {iififilf PMs and they will execute - we will fund with our BSFIT $-

pls set up a process to do this fence maint with FOF - thxs
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C) (b) (6) : (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C) ; (b) (6)
Subject: RE: [l Steel
Date: Tuesday, March 22, 2016 7:01:40 PM
OK. Thanks.
Regards,
(b) (6), (b) (7)(C) BRI
Director

CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C

(b) (6), (b) (7)(C)

(b) (8), (b) (7)(C)

From: [DIGKOINIOG)
Sent: Tuesday, March 22, 2016 9:32:50 AM

Caution will definitely be exercised. We had no band failures when loading and transporting to
- to my knowledge so the risk should be low.

Respecifully,

(b) (6), (b) (7)(C)8

Program Manager / COR Il

Del Rio & Big Bend Sectors
DHS/CBP

FM&E BPFTI-Tactical Infrastructure
Desk: [(QICNOIW(®)

cell: [QIONOI(®)

Email: (b) (6), (b) (7)(C)

From: (b) (6)
Sent: Tuesday, March 22, 2016 8:26 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C) (b) (6)
I

Subject: RE: R Steel

An additional point | thought of last night. (b) (9), (b) (7)(E)
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(b) (5)

and | also talked that the area that the vast majority of the % bollard material is stored in has
insufficient room for any work to be done in it and the upper area will have to be used for the
welding and storage of the bollards as they get fabricated. This will require the contractor to also
move all the bollards from the South part of the storage area to the Northern area.

Thanks

From: (b) (6), (b) (7)(C)
Sent: Monday, March 21, 2016 8:34 PM
o: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

(b) (6)

Subject: RE: g8 Steel

We'll done. Look forward to the weekly. Let's include pictures. Thanks.

Regards,
(b) (6), (b) (7)(C) RaViNe@:3VI
Director
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C
(b) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

LG (b) (6), (b) (7)(C)
Sent: Monday, March 21, 2016 4:32:40 PM
(b)b(6), (X(®)

(b) (6), (b) (7)(C)

ZuH(b) (6), (b) (7)(C)
Sent: Monday, March 21, 2016 4:30 PM
To: (b) (6), (b) (7)(C)

Cc: (b) (6): (b) (7)(C)
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), (b) (7)(C)
_
_
I

Subject: SElR Steel

Everyone, | talked with earlier this morning to go over our plans associated with welding the
Bollards. We have agreed on the quantities and method. We discuss concerns of meeting the
deadline, which | will provide a quality control plans and schedule to how we plan to manage
expectations.

| have requested the QCP and Schedule and had the contractor inspect the material and site today. |
have directed the contractor to construct the jigs and lay everything out to have a start date of

welding bollards on Monday 28
A weekly progress report will be provided to monitor the progress.

Respecifully,

(b) (6), (b) (7)(C)

Program Manager / COR Il

Del Rio & Big Bend Sectors
DHS/CBP

FM&E BPFTI-Tactical Infrastructure
Desk: [(QICNOIW(®)

cell: [QIONOI(®)

Email: (b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To:
Cc: (b) (6), (b) (7)(C)

Subject: Excess stored PF225/VF300 steel

Date: Tuesday, February 17, 2015 5:15:41 PM

Gents

Provided below are recommendations for the “remaining steel” in Fabens assuming its used as
the primary source of steel for the fence replacement project (see my earlier email regarding

D) (5

(b) (7)(E)

Please let know if you have any questions or would like to discuss.

Best,

OIONOIGIS P PMP, LEED® AP, CCM
LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
[@3]|(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C) [(OIG)

Cc: (b) (6), (b) (7)(C)
Subject: RE: Secondary Fence Schedule

Date: Tuesday, February 17, 2015 10:19:05 AM

(b) (5) Thanks

From:[(QIONOIVI®)

Sent: Tuesday, February 17, 2015 10:18 AM

A () (6), (b) (7)(C) (b) (6)

Cc:

(WIONG) (7)(C)

Subject: RE: Secondary Fence Schedule

Ok.

(b) (5)

Just wondering...

From: [(QEONOIVI(®)

Sent: Tuesday, February 17, 2015 10:01 AM
e (0) (6), (b) (7)(C) (b) (6)
: (WIOROIVI(®)

RE: @M Secondary Fence Schedule

Subject:

(b) (5)
- |

| plan to visit the site tomorrow when in and again next month when | return
folGHBIB)! . | et everyone know if | see anything that concerns me.

Best,

-
From:[(QIONOIVI(®)

Sent: Monday, February 16, 2015 6:07 PM

To: DICHOIGE EROICEE

Cc:

(b) (6), (b) (7)(C)
Subject: Fw: g}l Secondary Fence Schedule

) ()

I OTO N
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(0) (5)

Regards,

(b) (6), (b)

From: JOICKOINIG)

Sent: Friday, February 13, 2015 06:15 PM
LR (0) (6), (b) (7)(C)
: WIONOIO®)

E: R Secondary Fence Schedule

Subject: R

Thanks!

| out of the office today, but | will take care of this on Tuesday. | hope this does not cause you
a delay. Apologies in advance.

Regards,

HOIONOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGHOIQI®)

Mobile [(QIGNOIGI®)

(b) (6), (b) (1)(C)

From: (QIONOIVI(®)

Sent: Friday, February 13, 2015 12:00 PM
To: JRIGKOIVI(S)

Cc:

(b) (6), (b) (7)(C)
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Subject: FW: R Secondary Fence Schedule

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1%

concrete pour was on the 1oth).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) of mesh fence panels, (b) (7)(E) and

remaining concrete pour is 3 Mar to 24 Mar.

(b) (7)(E) will be from 16 Mar to

30 Mar (construction complete).
Punch list completion 3 Apr
Final Inspection 4 April

BOD

Closeout

Please feel free to call me if you have any questions.

Thankyou

(b) (6). (b) (7)(C))

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

eliileH () (6). (b) (7)(C)
Mobile: [(QIQNOIQI®)
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(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: (JONOIW(®)

Sent: Tuesday, January 13, 2015 2:14 PM
To: (QIONOIYI(®)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Secondary Fence Schedule

<< File: QI Secondary Fence 2.pdf >> << File: IR Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule
based on the information in your e-mail. Based on a January 20 Construction start the project
should finish sometime in April. | do not have status on the predecessor tasks. So | included
the schedule status worksheet for your use. Please fill in estimated forecast or actual dates
the cells highlighted in yellow. Don’t worry | will know which is which. If you have questions
on how to complete or what | am looking for please call me at [(QECHOEGI® Also don’t
worry about the total float | can correct that later. If there are changes on the construction
part of the schedule, it is best to call and discuss. Thanks.

Regards,

IQIONOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQI®
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Mobile [(QIONOIGI®)

OIONOIVI(®)

From: (QIONOIVI(®)

Sent: Tuesday, January 13, 2015 1:22 PM

To: NONONOIYI®)

Cc:

[OIONOIWI(®)

Subject: FW: @M Secondary Fence Schedule

OIONOIQI®

We have determined a start date for the secondary fence project here in Tucson. | was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going.

| also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << FiIe: Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIONQIUIS)

Mobile: [(QIGNOIVI®)

WIONOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete

BW23 FOIA CBP 005183



all copies of this message.

N (b) (6), (b) (7)(C)

Sent: Wednesday, August 06, 2014 7:37 AM

To: (b) (6), (b) (7)(C)
«d () 6) [ OICGKOIVI(®)
I

Subject: Secondary Fence Schedule

(b) (6), (b) (7

As | mentioned on our call today, attached is what the Secondary Fence Project is
tracking to right now. | am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

<< File: Secondary Fence R2.pdf >>

Thanks,

(b) (6), (b) (7)(C)]
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From: (b) (6)

To: (b) (6), (b) (N(C)
Subject: FW: Steel analysis
Date: Tuesday, February 17, 2015 1:48:55 PM

Attachments: Not Responsive

FYI-Please let me know if you have any questions and or how you’d like to proceed so | can advise
our planning/design team tomorrow when we meet.

Best,

(b) (6), (b) (7]

® ©), (b) (1) (C N

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: [(QNONOIQI®)
Cell: QEONOIYI(®

Complex Problems. Practical Solutions.
www.lmi.org

From: (b) (6)

Sent: Tuesday, February 17, 2015 1:39 PM

To: OXO)]

Subject: Steel analysis

(b) (6). (b) (7)({

Attached is the quick analysis on this.

(0) (5), (b) (7)(E)
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(b) (5)

NOTE: there are only about 15 plates left at Fabens so the contractor will have to provide those.

LMI

7940 Jones Branch Drive,
Tysons, VA 22102

(b) (6) Q¥

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE:

Date: Thursday, February 18, 2016 7:54:22 AM

(b) (6), (b) (7)

----- Origina Message-----

2t (b) (6), (b) (7)(C)

Sent: Wednesday, February 17, 2016 8:14 PM
: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

is aware and is anxiously waiting to turn this project over.

Regards,

CICHOIGIS ()

QIONOIGIO (m)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.
----- Original Message-----

From: [(HICHOIVI®)

Sent: Wednesday, February 17, 2016 4:37 PM

(b) (6), (b) (7)(C)

Subject: R
B - | am traveling to Euless tomorrow (on Imi's dime) to meet with my local Imi team. | will likely be on aflight
home during tomorrow's call in case you want to delay publicly announcing until tuesday (your call). I do plan to
check in with il and QiSRRI tomorrow am to make sure they are good with the WBS and completing the
schedule. Let me know if you have any questions.

Thanks

(b) (6). (b) §

=g (b) (6), (b) (7)(C)

Sent: Wednesday, February 17, 2016 6:02:34 PM

(b) (6), (b) (1)(C)

(b) (6). (b) (

Just following up on our previous discussion, now that the PRD is signed and we are pressing ahead with the
schedule let's do the hand off from to you tomorrow.
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(b) (6). (b)

Thisway we have a clean break and you'll take the project until construction at which thar time will determine

who will take it while you becone the Engineer of record.
Please confirm.

Regards,

(b) (6), (b) (7)(C) Ma¥laXe:1Y
Director

CBP-OA-FM&E-BPFTI

Tactical Infrastructure

Washington, D.C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)
Subject: RE:

Date: Thursday, February 18, 2016 7:57:43 AM

No worries. We can wait until Tuesday. Yet, I'll let i te!l ] that we will turn this over to you on Tuesday.
Thanks..

----- Origina Message-----

St (b) (6), (b) (7)(C)

Sent: Wednesday, February 17, 2016 7:37 PM

d(b) (6), (b) (7)(C)
: (b) (6), (b) (7)(C)

- | am traveling to Euless tomorrow (on Imi's dime) to meet with my local Imi team. | will likely be on aflight
home during tomorrow's call in case you want to delay publicly announcing until tuesday (your call). | do plan to
check in with il and igkSHRMRE tomorrow am to make sure they are good with the WBS and completing the
schedule. Let me know if you have any questions.

Thanks

=g (b) (6), (b) (7)(C)

Sent: Wednesday, February 17, 2016 6:02:34 PM

(b) (6), (b) (1)(C)

(b) (6). (b) (

Just following up on our previous discussion, now that the PRD is signed and we are pressing ahead with the
schedule let's do the hand off from to you tomorrow.

(b) (6), (b)

Thisway we have a clean break and you'll take the project until construction at which thar time will determine

who will take it while you becone the Engineer of record.
Please confirm.

Regards,

(b) (6), (b) (7)(C) NaMlKe:
Director

CBP-OA-FM&E-BPFTI

Tactical Infrastructure

Washington, D.C

(b) (6), (b) (7)(C)

(b) (6). (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C)
Subject: Re: Secondary Fence

Date: Wednesday, February 04, 2015 5:27:56 PM

Ok. Thank you. See you can teach me....Il am very coach able...

From: JOICKOIVI®)

Sent: Wednesday, February 04, 2015 05:25 PM
To: (b) (6), (b) (71)(C)
Cc: (OIONVIVI®)

Subject: Re: g Secondary Fence

Yes sir - we'll also need to get OBP to trimble the complete fence segment. I've cc'd both and
B0 work with il on those actions.

(b) (6), (b) (7)(C)
PPA Branch, BPFTI PMO

WIOROIV®)

CICNOIYI(®)

From: [(QJONEOIVI®)

Sent: Wednesday, February 04, 2015 04:20 PM
To: (b) (6), (b) (7)(0)

Cc: (b) (6), (b) (7)(C)

Subject: Fw: @M Secondary Fence

Gents:

Report below...

(b) (6), (b) (V)(C

| we'll need to add this to TECO...right?

From: [(QIONEIVI(®)

Sent: Wednesday, February 04, 2015 04:55 PM

CH() (6). (b) (7)(C)
: (b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7(C)

Secondary Fence

Subject:

Progress report...

[(0) (N)E)

The project team has bored and placecjiilooles in the ground with f the poles plumbed and

ready for concrete.
They have trenched nearly (@I} 1 the footer and this portion is ready for concrete.
They are requesting delivery of 3 cement trucks (first pour) for this coming Tuesday.

Thank you,
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(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QICONOIQI®)
vooie QISARIO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C),

To: (b) (6)

Cc: (b)(6) K (b) (6), (b) (7)(C)
Subject: RE: Discussion on replacement of DHS fence (b) (7)(E)
Date: Wednesday, May 27, 2015 7:19:17 AM

Attachments: PRD NC[OXQIB) Replace rimary Fence v12 Draft 052215.pdf
PRD NCOXGIR Replace imary Fence v12 Draft 05222015.pdf

(b) (7)(E) ence R11.pdf

(b) (6), (b)

Attached are several documents I'd like to reference during our discussion today regarding the || {QGICIN
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register (and sorry but IBWC is considered a risk ©) as well as our Integrated
Master Schedule for both projects. If you could print copies for everyone | would greatly appreciate it.

If time permits, I’'m also hoping to discuss the following projects:
° RGW Hydraulic Modeling

° Station Levee Improvements

° Boat Ramp

° Any other projects IBWC would like to discuss.

I have invited our entire IO XQIG) project team to today’s meeting via conference call. | hope to be at

your office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may
be calling in.

Best,
<<PRD_NC Replace [QX®IA)] Primary Fence_v12_ Draft_052215.pdf>> <<PRD_NC S
Replac Primary Fence_v12_Draft_05222015.pdf>> (b) (7)(E) Fence

R11.pdf>>

From:

Sent: Thursday, May 14, 2015 3:20 PM

To: (b) (6) VTC
Conference Room 1; (YFQNOIGI®): (b) (6) ;| (b) (6)

Subject: Discussion on replacement of DHS fence (b) (7)(E)
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fencein

. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
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(0) (5), (b) (7)(E)




(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)




(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)
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(0) (5), (b) (7)(E)
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(0) (5), (b) (7)(E)
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() (3), (0)(6):(B)(7)(C)




(b) (5), (0)(6);(b)(7)(C)




() (3), (0)(6):(B)(7)(C)
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Data Date: 22-May-15 (b) (7)(E) Fence Replacement 21-May-15
AC ivity ID [Activity Name OD | RD [|BLStart BL Finish Start Finish Finsh|  Total May 2015 June 2015 July 2015 August 2015 September 2015 October 2015
| Variance|  FloallT"o3 T ™10 [ 17 [ 24 [ 31 [ o7 [ 14 [ 21 [ 28 [ 05 | 12 | 19 [ 26 | 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 Joa [ 11 | 18 g
b 7 E Fence Replacement 0 13-Apr-15 | 27-May-16 13-Apr-15A 29-May-16 0 337 p ; H H ;
nce- IAA#TBD 04-May-1  14-Aug-15  04-May-15A  14-Aug-15 0 24 : : : :
IAA Documentation Development 15-May-1  08-Jun-15 08-May-15 A 08-Jun-15 0 24 : : : :
A1120 | Analyst Initial Review 18-May-15| 19-May-15 | 08-May-15A | 13-May-15A 5
A1130 Revisions Complete 20-May-15  21-May-15 13-May-15A | 15-May-15A 5 ; ; ; ;
A1140  Technical Review 22-May-15 | 26-May-15 | 15-May-15A | 18-May-15A 6 [ mm T T T HE [
A1110 Draft PRD Completed (Incl Cost Est 15-May-15 15-May-15A 0 Draft PRD ¢ompleted (Incl Cost Est :Worksheet) : : :
Worksheet) : ; : i i
A1150 Comments Incorporated 27-May-15 | 27-May-15 18-May-15A | 20-May-15A 5 ! ! ! !
A1160 Management Review D
A1180 IAA Documentation Drafted (Includes SAF
Memo)
A1190 IAA Documentation Reviewed Internally &
USACE Preliminay Review
PR - 1AATimeline
A1200 PRR Form (Analyst)
A1210 PRR Fom - Review (Finance)
A1230 PRR Form Sent to DD
A1240 DD Approves PRR Form
|IAA To Procurement
A1300 Memo to Procurement- Includes
Documentation
A1310 CS Reviews
A1320 Edits Complete
A1330 CO Review
A1350 Legal Review
A1360 Policy Review
A1370 CBP Signatures
A1380 Serv. Agency Signatures
A1390 Congressional Notification (required if project
cost is greater than 1 million)
A2390 BPFTI Receive Reprogrammed
A1400 IAA Award (Funds to USACE) D
Modification to Existing IAA 14 0 04-May-1  15-May-15 04-May-15A  15-May-15A 0 ; ' ; ; H ;
A2430 Modify Existing IAA for Design Support 14 0 04-May-15 15-May-15 = 04-May-15A | 15-May-15A o0 | : : i i :
---------------------------
(OXWI(AFence Replacement 270 256  13-Apr-15 27-May-16  13-Apr-15A  29-May-16 0 337 ; ; ; ; 5
Project Management 97 85 06-May-1 18-Sep-15 = 06-May-15A  22-Sep-15 2 332 § § § § §
PM1010 | PDT Kick-Off Meeting 1 0 06-May-15 06-May-15 | 06-May-15A | 06-May-15A 0
A1000  Draft PRD 10 0  07-May-15 15-May-15 | 07-May-15A | 15-May-15A 0 § § § § §
A1020  Process PRD for Approval 5 0 18May-15 22-May-15 | 18May-15A | 22-May-15A 0 § § § § ;
A1010 | Approve PRD 0 0 22-May-15 22-May-15 1 413 Approve PRD . T [ ’"'""" T

s Remaining Level of Effort m=ssssm Actual Level of Effort [ Actual Work [—J Remaining Work [ Critical Remaining Work €

& Milestone

Page 1 of 5
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Data Date: 22-May-15 (b) (7)(E) ence Replacement 21-May-15

AC ivity 1D [Activity Name I I [BLFimsh | f [~ Finsh|  Total May 2015 | June 2015 | July 2015 | August 2015 September 2015 October 2015
09 | 16 [ 23 | 30 [ o6 | 13 | 20 | 27 Joa | 11 | 18 |o5

PMP

PM1000  Start PMP

PM1020 Draft PMP

PM1030 Process PMP for Approval
PM1040 ' Approve PMP

IBWC Concurrence
A2350 Brief IBWC on project scope & schedule

Variance Float
A2360 Obtain IBWC Concurrence

03 | 10 | 17 | 24 | 31 07 | 14 | 21 | 28 | 05 | 12 19 | 26 | 02
A2400 IBWC Concurrence Obtained

Real Estate ( b ) ( 5 ) 13-Apr-15
RE1070 | Develop Appraisal 13-Apr-15

RE1010 ' Land Acquisition Authorized (receipt of funding)

RE1080  Negotiate Agreement
RE1090 | Real Estate Certified
RE1090A | Closing
RE1030 |ROE-C

Condemnation (if Needed)

A1030 Land Acquisition Authorized
A1060 DT Preparation & Legal Review
A1080 DT Signed

A1090 DT Filed

A1100 Possession Orfer Issued

A1040 Obtain ROE-C

ROE-S

A2330  Obtain ROE-S

Environmental w 04-May-1
ENV1020 Prepare SOW's/Issue Task Orders 04-May-15
ENV1040 Scoping Review with "key" regulators 26-May-15  28-May-15 18-May-15A | 20-May-15A :
ENV1040A Award Environmental Assessment Work Order 01-Jun-15 20-May-15A ? Ssessmelflt Work Order

ENV104( Perform Environmental Surveys
ENV104( Environmental Surveys Complete
ENV1060 Prepare Preliminary Draft EA's
ENV1070 ' Issue Preliminary Draft EA's
ENV1080 Resource Review/Comments

ENV1090  Intemal Review/Comments (Comment
Resolution)

ENV1100 Prepare Draft EA's

ENV1110 | Issue Draft EA's

ENV1110 A SHPO Review

ENV1120 Public Comment

ENV1130  Incorporate Responses to Comments
ENV1140 Resource Agencies Review
ENV1150 Intemal Reviews/Comments

s Remaining Level of Effort m=ssssm Actual Level of Effort [ Actual Work [—J Remaining Work [ Critical Remaining Work € & Milestone Page 2 of 5
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Data Date: 22-May-15

(b) (7)(E)

ence Replacement

21-May-15

AC ity ID

Activity Name

ENV1160
ENV1030
ENV1010
ENV1170

Submit & Sign FEA/FONSI (via NOA)
Environmental Planning Complete

Environmental Assessment Complete
Publication of NOA or FONSI or ROD

Design/Procurement

DES1000

DES1015

DES1020

DES1060

DES1070

DES1075
DES1080
DES1085
DES1090
DES1220
DES1210
DES1230
DES1235
DES1240
DES1440
DES1250

DES1320

DES1310
DES1335
DES1330
DES1340
DES1350
DES1360

DES 1460
DES1365
DES1400
DES1370
DES1463
DES1390
DES 1465

DES1470
DES1475
DES1480
DES1490

Receipt of Design Directive
Authorization/Execution of Programmatic
Funding

AE SOW Development

AE SOW Development Complete

RFP (AE Design)

Advertise

A-E Proposal for Design

Evaluation of A-E Proposal

OC Review for Award

AE Contract/Task Order Award

30% Design Start (milestone)

30% Design Submittal

30% Submittal Review

30% BCOE Review

30% Review Conference

Presolicitation Public Notification, FedBizOp

30% Design Submittal Reviewed and
Approved

90% Design Start (milestone)

90% Design Submittal

90% BCOE Review

90% Submittal Review

90% Review Conference

90% Design Submittal Reviewed and Approve
100% Design Submittal Start

Final Construction Div 01 IFB

100% Design Submittal

BCOE Analysis

100% Design Submittal Review

OC Review of IFB

100% Design Submittal Reviewed and Appro\
Ready to Advertise/RTA

Advertise/RFP Sent

Bid Preparation

Const Contract Bid Opening
Pre-Award Activities/OC Review

s Remaining Level of Effort m=ssssm Actual Level of Effort [ Actual Work [—J Remaining Work [ Critical Remaining Work €

OD

RD

[BL Start

04-May-1

04-May-15

09-May-15

15-May-1
18-May-1

IBL Finish

04-May-15

08-May-15
08-May-15
11-May-15
14-May-15

17-May-15
22-May-15

Start

11-May-15 A

20-May-15 A

Finish

04-May-15 A

19-May-15 A

19-May-15A

22-May-15

22-May-15

Finsn|

Variance

-10

-10

-1

-8

Total May 2015 ]

June 2015

July 2015

August 2015

September 2015

] October 2015

Floall o™ T 10 [ 17 | 24 | 31 | o7 | 14

Rece pt of Désign Directive Authorizg

5OW: Development

AE

-3

3 A,dver?ise

& Milestone

21 28 05 12 19 26

fomplete

1
1
1
1
]
]
T
'
1
'
1
1
i
]
1
|
1
|
1
1
1
|

'
'
'
'
'
'
P
'
'
'
'
'
'
'
'
'
'
'
'
'
|

02 09 16 23

fion/Execution of Programmatic Funding

e o i o e o i e ] o e

30 06 13 20

Page 3 of 5

27 04 1 18 |29

R
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Data Date: 22-May-15 ence Replacement 21-May-15

AC ivity 1D Activity Name I [T RD [BLStart  [BLFinish | f [~ Finsh|  Total May 2015 | June 2015 | July 2015 | August 2015 September 2015 October 2015
Variance Float

16 23 30 06 13 20 27 04 1 18 |29

DES1500 ' Congressional Notification
DES1510 Must Receive Funds

DES1520  Award Contract Documents
Construction

Construction Contract

Construction - RMS Contract

CONS1 ' Contract Award

CONS1 ' Construction NTP Period
CONS1 Construction NTP Acknowledged
CONS1 | Construction Start Date

CONS1 Contract

03 10 17 24 31 07 14 21 28 05 12 19 26 02 09

(XTI Fence Replacement (b ) ( 5 ) 04-May-1 27-May-16  04-May-15A  29-May-16 337 : , ! ! !
Project Management 06-May-1 18-Sep-15 = 06-May-15A = 22-Sep-15 2 3% | P L e rT P
A1470  PDT Kick-Off Meeting O 06-May-1 06-May-15 | 06-May-15A | 06-May-15A 0 i : E E E
A2160  Draft PRD 10 0 07-May-15 15-May-15 | 07-May-15A | 15-May-15A 0 - ; ; : : ;
A2180  Process PRD for Approval 5 0  18-May-15 22-May-15 | 18-May-15A | 22-May-15A 0 : 1 : : :
A2170 Approve PRD 0 0 22-May-15 22-May-15A 0 i ﬁ;ppro:\/e PRD : :

PMP

A1430 | Start PMP
A1440  Draft PMP
A1450 Process PMP for Approval
A1460 | Approve PMP
IBWC Concurrence
A2370 Brief IBWC on project scope & schedule
A2410 Obtain IBWC Concurrence
(b) (5)

A2420 IBWC Concurrence Obtain
Real Estate

A1550 Bureau of Land Management (BLM)
Processing (Right of Way) ROW Application
A1560 Real Estate Certified

A2340 ROE-S 04-May-15 A
IF additional Real Estate is Required
A1500 Land Acquisition Authorized (Funding Provide
A1540 Survey

Environmental (b) (5) [EE (b) (5)

A1570 Environmental Planning Complete 0 0 04-May-15 04-May-15 A | ¢ Environmental Rjanning Complete

A1660 Prepare and issue CATEX 07-May-15

Design/Procurement 04-May-1

A2010 Receipt of Design Directive Authorization/Exe 04-May- 04-May-15 A '

A2190 AE SOW Development 5 0 04-May-15 08-May-15 04-May-15A | 19-May-15A -10 i : i i ;

A1780 AE SOW Development Complete 0 0 08-May-15 19-May-15A -1 AEE:SOV‘:V Development ! : :
s Remaining Level of Effort m=ssssm Actual Level of Effort [ Actual Work [—J Remaining Work [ Critical Remaining Work € & Milestone Page 4 of 5
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Data Date: 22-May-15 (b) (7)(E) ence Replacement 21-May-15

Ac Wiy D AcTiy Name BLSGr —[BLFmsn Finsn L ) L
i N ) I i = N 0 I R 0 R T R B
3 -

" A2020 | RFP (AE Design) 09-May-15 11-May-15 = 20-May-15A | 22-May-15

A2210 Advertise 0 0 14-May-15 22-May-15

A2030 A-E Proposal for Design b 5 15-May-1 | 17-May-15
A1910 Evaluation of A-E Proposal ( ) ( ) 8-May-1 | 22-May-15
A2220 OC Review for Award

A1750 AE Contract/Task Order Award

A1850 30% Design Start (milestone)

A1930 30% Design Submittal

A1940 30% Submittal Review

A2240 30% BCOE Review

A1950 30% Review Conference

A1830 Presolicitation Public Notification, FedBizOp

A1960 30% Design Submittal Reviewed and Approve

A1900 90% Design Start (milestone)

A1860 90% Design Submittal

A2250 90% BCOE Review

A1870 90% Submittal Review

A1890 90% Review Conference

A1880 90% Design Submittal Reviewed and Approve
A1970 100% Design Submittal Start

A1770 Final Construction Div 01 IFB

A2230 100% Design Submittal

A1760 BCOE Analysis

A1840 100% Design Submittal Review

A2270 OC Review of IFB

A1790 100% Design Submittal Reviewed and Appro\
A1980 Ready to Advertise/RTA

A1990 Advertise/RFP Sent

A2260 Bid Preparation

A1920 Const Contract Bid Opening
A1800 Pre-Award Activities/OC Review
A1810 Congressional Notification
A2280 Must Receive Funds

A1820 Award Contract Documents

Construction
_COnstruction Contract
Construction - RMS Contract

A2090 | Contract Award

A2130 | Construction NTP Period

A2040 | Construction NTP Acknowiedged
A2140 | Construction Start Date

A2050 | Contract

s Remaining Level of Effort m=ssssm Actual Level of Effort [ Actual Work [—J Remaining Work [ Critical Remaining Work € & Milestone _ Page 5 of 5 _
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N)(C)

Cc: (b) (6), (b) (N(C)
(b) (6) (b) (6), (b) (7)(C)

Subject: DRAFT White Paper: PF225 Open Condemnations in RGV

Date: Friday, March 17, 2017 5:40:44 PM

Attachments: PE225 - Open Condemnations in RGV_03-17-17.docx

(b) (6), (b) (7)(C}

Per our discussion, | have framed up the attached white paper, which we’re working up for CBP/BP
leadership’s edification.
R il 00k it over Monday.

FYI - I haven’t attached the list of open cases yet. I'll knock it out first thing Monday morning.

Finally, this is a three-pager, not a one-pager. ©
So, we can review it together whenever you’re free — perhaps in Fort Worth next Wednesday; | know
your Monday is slammed.

| believe the narrative is explanatory and helpful for anyone to easily follow and understand —i.e.
non SME.

Once you get a chance to review it, you can tell me which areas need to be eliminated or reduced.

FYI (b) (5)

Have a great weekend!

Very Respectfully,

Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry: [(QEGNOIQI®)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C) ; (b) (6), (
i (b) (6)
(b) (6), (b) (7)(C)

b) (7)(C)
| (b) (6)

Subject: RE: CIR PMP Tag UP
Date: Monday, November 14, 2016 9:14:18 PM

Works for me!

CIONOIW(S pr
LMI

BPFTI Chief Engineer
(b) (6). (b) (7)(C)

(b) (6). (b) (7)(C)

Sent from Samsung Galaxy

From: JOXCXXU(®)
Sent: Monday, November 14, 2016 8:33:24 PM

Subject: RE: CIR PMP Tag UP

ThanksW This is wonderful work. | suggest we all convene for a call to talk through this. In terms
of what we want to call the initiative, my guess is it will be beyond fence construction and will also
include roads and boat ramps. Since we are all buried in the PMR this week, how does next week
look for a team meeting?

(b) (6). (b) (7)(C)
Business Operations
OFAM / BPAM PMO
(b) (6), (b) (7)(C)Hfe)
(b) (6), (b) (1)(C) Mgy

(b) (6), (b) (7)(C)

From: QIGXQOIU(®)
Sent: Monday, November 14, 2016 1:11 PM
o: (b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
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Subject: RE: CIR PMP Tag UP

All

Attached is the current draft of the PMP for the new fence program. (XS NBIGEQNIS)
I 1 ocument sl  workn progres:

but | feel it represents about a 90% solution. Please let me know if you have any questions or
concerns.

Best

From: (b) (6)
Sent: Friday, August 19, 2016 12:50 PM

(b) (6), (b) (7)(C)
_
I

(b) (6)

I
(b) (6)

Subject: RE: CIR PMP Tag UP

All

Attached is our first pass at the Program Management Plan. Please note that the environmental

section as well as a couple of other sections need to be revised (b) (5)

(b) (6), (b) (7)(C) el
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive

MclLean, VA 22102
oliile=H P) (6). (b) (7)(C)

cell- QIGEAIU(®)

Complex Problems. Practical Solutions.
www.Imi.org
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-—--Original Appointment-——-

From: QIQNOIG(®

Sent: Tuesday, August 02, 2016 8:15 AM

To: (b) (6

). (b) (7)(C)
- | (0©)}
(b) (6)

Subject: CIR PMP Tag UP
When: Friday, August 19, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Skype Meeting

- Join Skype Meeting

This is an online meeting for Skype for Business, the professional
meetings and communications app formerly known as Lync.

Join by phone
(b) (7)(E) ational) English (United States)

ational) English (United States)

Find a local number

Conference ID: OIYI)

Forgot your dial-in PIN? |Help
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From: (b) (6), (b) (7)(C),
(b) (6), (b) (7)(C)

To: (b) (6)
(b) (6)
Cc: (b) (6), (b) (7)(C) H (b) (6) ; (b) (6), (b) (7)(C)
Subject: RE: Special Assignment....ANAPRA Fence Repair Schedule & Milestone Development. (UNCLASSIFIED)
Date: Tuesday, May 05, 2015 12:24:00 PM

Yes{RAWY is new fencing (vs. replacement) and not included in this project

From:
Sent: Tuesday, May 05, 2015 11:03 AM

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

All, clarification needed:

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, TI Branch

USACE Fort Worth District

office () N(5))
W™ (b) (6)

From: (b) (6), (b) (7)(C)
Sent: Tuesday, May 05, 2015 8:59 AM

Subject: [EXTERNAL] RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

(b) (5), (B)(6);(b)(7)(C
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(b) (9)

Very Respectfully,

RIONOIYE \BA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and
Engineering U.S. Customs and Border Protection

Blackberry: [QIGNOIGIS)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:
Sent: Tuesday, May 05, 2015 9:54 AM

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Ok, thanks

(b) (6)

(b) (6)
Western Region Program Manager
ECSO, TI Branch

USACE Fort Worth District

office b) (6
bb (b)((g)()

From: (b) (6), (b) (7)(C)
Sent: Tuesday, May 05, 2015 8:51 AM

Subject: [EXTERNAL] RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

No need to dig in, I can tell you what's going on with Rights of Entry.

(b) (5)
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(0) (5)

Hope that helps...

Very Respectfully,

R 12 PP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and
Engineering U.S. Customs and Border Protection

Blackberry: (QIGNOIQI®)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: (b) (6)
Sent: Tuesday, May 05, 2015 9:46 AM
: (b) (6), (b) (7)(C)
| (b) (6)
€] (b) (6). (b) (7)(C) (b) (6) ; WIONOIO®)

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Devel opment.
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats. NONE

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, Tl Branch
USACE Fort Worth District

ffi b) (6
ol (b)((%)( )

----- Original Message-----

From: (OIONOIVI®)

Sent: Tuesday, May 05, 2015 8:33 AM
: , WIOROIVI(®)
(b) (6)

€4 (b) (6), (b) (N(C) (b) (6) ! OIONOIV(®)
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Subject: [EXTERNAL] RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

(b) ©)

Regards,

WIONOINI® DN, PMP
Sr. Program Management Consultant (Scheduling) Business Operations Division

E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and

Engineering

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Good morning All,

Here are my 2 cents on the schedule!

Regards,

WIONOINI® DN, PMP
Sr. Program Management Consultant (Scheduling) Business Operations Division

E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and

Engineering
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From: ((QEON(IIW(®)

Sent: Monday, May 04, 2015 9:04 PM

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

From:
Sent: Monday, May 04, 2015 7:05 AM

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

(b) (6)

(b) (6)
‘Western Region Program Manager
ECSO, TI Branch

USACE Fort Worth District

office () N(5))
W™ (b) (6)

From: (b) (6), (b) (7)(C)
Sent: Monday, May 04, 2015 8:54 AM

Subject: [EXTERNAL] RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Just so that we are on the same page....

High Risk Items as of today to the schedule...
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Thoughts??

From: ( b) (6)
Sent: Monday, May 04, 2015 9:43 AM

Subject: RE: Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

(b) (5), (b)(6);(b)(7)(C)

Sound like the right track?

(b) (6)

(b) (6)
Western Region Program Manager

ECSO. TI Branch
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USACE Fort Worth District

office () X(5))

From: (b) (6), (b) (7)(C)
Sent: Friday, May 01, 2015 5:49 PM

(b) (6), (b) (7)(C)

)
(7)(C)
. )(C .
Subject: [EXTERNAL] Special Assignment.... ANAPRA Fence Repair Schedule & Milestone Development.
Importance: High

(b) (6), (b()

(b) (6), (b) (7)(C)

(b) (5), (b)(6);(b)(7)(C)
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(b) (5), (b)(6);(b)(7)(C)

Thank you and I look forward to working with all of you.

If you have any questions, please do contact me.

Regards,

WIONXW(®]. cBM. PMP
Tactical Infrastructure (TI)
CBP-OA-FM&E BPFTI
QICNOIG®) (Cell)

RICNOIUE) (Office)

Washington, D.C. 20004

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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Classification: UNCLASSIFIED
Caveats. NONE

Classification: UNCLASSIFIED
Caveats. NONE
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